
 

Two-Year-Old Grant Quality Improvement Goals 
For Fiscal Year 2017-2018

Center Name: 

Room: 

Successful goals 
should be: 

SMART
S  Specific:   A specific goal has a much greater chance of being      
accomplished than a general goal. 
M  Measureable:  Establish a concrete criteria for measuring progress toward the 
attainment of each goal set. 
A  Attainable:  Goals should help you stretch, but should not be out-of-reach or 
unattainable   
R  Relevant:     Should be applicable to your situation and objective.
T  Time Bound:  Should reflect when they will begin and when they will be achieved. 

Item: Improvement Goal(s): Initial of 

Completion 

Space and Furnishings 
1. Indoor Space

2. Furniture for routine

care & play 

3. Provision for

relaxation & comfort 

4. Room arrangement

5. Display for children.

Personal Care Routines 
6. Greeting/departing

7. Meals/snacks

8. Nap

9. Diapering/toileting

10. Health practices

11. Safety practices

Listening & Talking 
12. Helping children

understand language 

13. Helping children use

language 

14. Using books



 

 
Activities 

15. Fine motor  

16. Active physical play  

17. Art  

18. Music and movement  

19. Blocks 

20. Dramatic play  

21. Sand and water play  

22. Nature/ science  

23. Use of TV, video 

&/or computer  

24. Promoting 

acceptance of diversity 

  

Interaction 
25. Supervision of play 

and learning  

26. Peer interaction  

27. Staff-child 

interaction  

28. Discipline 

 

 

 

 

 

 

 

 

 

 

 

 

Program Structure 
29. Schedule  

30. Free play  

31. Group play activities  

32. Provisions for 

children with disabilities 

 

 

 

 

 

 

 

 

 

 

 

Parents and Staff 
33. Provisions for 

parents  

36. Staff Interaction & 

cooperation 

37. Staff continuity  

38. Supervision and 

evaluation of staff  

39. Opportunities for 

professional growth  

 

 

 

 

 

 

 

 

 

 

 

As discussed with my Infant/Toddler Specialist I will review the improvement plan with my Infant and 

Toddler caregivers to provide information and assistance on achieving the listed goals within a week of 

receiving the plan in order to meet the pending deadline date.   

Review by:  _______________________ 

 

Director Signature: _______________________________________Date:  ______________________________        
 



 

 

 




